






Members of the public and accredited 
representatives of the press be excluded under 
Paragraph 4 of Part 1 of Schedule 12A of the Local 
Government Act 1972, being information relating to 
any consultations or negotiations, or contemplated 
consultations or negotiations, in connection with 
any labour relations matter arising between the 
authority and employees of, or office holders 
under, the authority. 

OFFICER'S REPORTS {EXEMPT) 
25 The Major Projects Manager Post 
25.1 The Committee considered a report (circulated to Members of the Council only) 

explaining that following two unsuccessful recruitment campaigns, it was now 
proposed to merge the Major Projects Manager post with the Committee 
Assistant post, creating a Major Projects and Democratic Services post (28 hours 
per week) supported by an Apprentice (37 hours per week). The latter post would 
focus on Committee work with their other hours used to support the Assistant 
Town Clerk, Admin Team and training. 

25.2 Members supported the proposal once the Town Clerk had assured them that the 
important committee role would not be lost and that where necessary, external 
expertise would still be sought, such as for the Neighbourhood Plan. Members 
also supported the progression of the changes to the establishment through the 
Urgent Action procedure as the need to fill the Major Projects Manager post was 
urgent. The Town Clerk confirmed that the Chair of the Policy and Finance 
Committee had been consulted about the future financial implications and 
supported this proposal. 

25.3 It was therefore RESOLVED that: 

1) The recommendations set out in the report to 
merge the Major Projects Manager and 
Committee Assistant posts to form a Major 
Projects and Democratic Services Manager 
post, supported by an Apprentice be approved.

2) The Town Clerk be supported in progressing 
authority to make the subsequent changes to 
the establishment through the Urgent Action 
procedure. 

The meeting closed at 7.29pm. 
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