
How to contact us 

Write to: Manor House, Church Street, 
Littlehampton, West Sussex, BN17 5EW 

Email: ltc@littlehampton-tc.gov.uk 
Call: 01903 732063 

Find us online: www.littlehampton-tc.gov.uk 

20th October 2020 

Notice is hereby given that there will be a meeting of the: 

Policy and Finance Committee  

Date: Monday 26th October 2020  

Time: 6.30pm 

Committee: 

Councillor Dr Walsh KStJ (Chair) 

Councillor Blanchard-Cooper 

Councillor Chace 

Councillor Long 

Councillor Northeast  

Councillor Rhodes 

Peter Herbert, Town Clerk 

Agenda 

Virtual Meeting Protocol 

2020/21 

The provisions of the Coronavirus Act 2020 allow local authorities to put in place 

different meeting arrangements for the period from 4 April 2020 to 7 May 2021. This 

meeting will be a ‘virtual meeting’ and any member of the press and public may 

listen-in and view the proceedings via a weblink which will be publicised on the Town 

Council website at least 24 hours before the meeting. 

The Town Council’s Protocol and Procedures for ‘virtual meetings’ can be viewed at 

https://www.littlehampton-tc.gov.uk/committee-meetings 

Any members of the public wishing to address the Council or any of its Committees 

during the Public Forum or seeking further information on the items to be discussed, 

will need to email ltc@littlehampton-tc.gov.uk one clear working day before the 

meeting and provide details of their question.  
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1. Mobile Phones

Members are requested to switch their mobile devices to silent for the
duration of the meeting and are asked to note the previously approved
protocol for remote meetings which is in place for the duration of this meeting.

2. Apologies

3. Declarations of interest

Members and Officers are reminded to make any declaration of disclosable
pecuniary or personal and/or prejudicial interests that they may have in
relation to items on this Agenda.

You should declare your interest by stating:

(a) the item you have the interest in
(b) whether it is a disclosable pecuniary interest, whereupon you will be

taking no part in the discussions on that matter, or
(c) (i) whether it is a personal interest and the nature of the interest 

(ii) whether it is also a prejudicial interest
(iii) If it is a prejudicial interest, whether you will be exercising your

right to speak under PUBLIC FORUM

It is recorded in the register of interests that: 

• Councillor Walsh KStJ is a Member of Arun District Council, West
Sussex County Council

• Councillor  Blanchard-Cooper is a Member of Arun District Council

• Councillor Northeast is a Member of Arun District Council

• Councillor Rhodes is a Member of Arun District Council

These interests only need to be declared at the meeting if there is an agenda 
item to which they relate. 

4. Minutes

To confirm the Minutes of the meeting held on 22nd September 2020, circulated 

herewith (pages 4 - 12). In accordance with the Town Councils’ Standing 

Orders, Section 9 (a), Members are reminded that no discussion of the draft 

minutes of a preceding meeting shall take place except in relation to their 

accuracy.

5. Chair’s Report and Urgent Items

6. Public Forum

Any members of the public wishing to address the Council or any of its 
Committees during remote meetings should email ltc@littlehampton-tc.gov.uk 
one clear working day before the meeting with their submission. These will be 
read out by the Chair or a supporting officer at the meeting. During this period, 
and to enable the Council to answer as many questions as possible at the 
meeting, the submission should not exceed 200 words. The Clerk, in
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consultation with the Chair of the meeting, reserves the right to summarise 
written questions. All written questions and responses will be made available 
on the Town Council web site alongside the meeting minutes. 

7. Officers Reports – Non Exempt

7.1. Standing Order/ Urgent Action- To note the attached (Pages 13 – 14) 

7.2. Town Centre Events- Report attached (Pages 15 – 21)

 7.3. Mayors Video Logs (Vlogs) - Report attached (Pages 22 – 23) 

8. Exempt Business

It is Recommended that: 

The public and accredited representatives of the press be excluded from the 
Meeting under Section 100 Local Government Act 1972 due to the 
confidential nature of the business to be conducted.  
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Minutes of the Policy and Finance Committee held on Tuesday 22nd September 

2020 at 6.30pm 

Present:  

Councillor Dr Walsh KStJ (Chair) 
Councillor Blanchard-Cooper 
Councillor Chace 
Councillor Long 
Councillor Northeast 
The Deputy Mayor, Councillor Molloy was also in attendance.  
 

2020/2021 

This meeting is available to view using the following link:  
https://www.youtube.com/watch?v=m9NU4zPaJ4M&feature=emb_title 

 

    10. Virtual Meeting Protocol and Use of Mobile Devices 

The Chair opened the meeting and explained how it would be conducted and 

the protocol that would be followed, including how any break in the 

proceedings due to technical difficulties would be managed. 

 

     11. Apologies 

There were no apologies.  

     12. Declarations of Interest 
Members and Officers were reminded to make any declarations of disclosable 

pecuniary or personal and/or prejudicial interests that they might have in 

relation to items on the Agenda. The standing declarations were noted, and 

no further declarations were made at this point. 

    13. Minutes 
The Minutes of the meeting held on Monday 15th June 2020 (previously 

circulated) were confirmed as a true record and it was noted that arrangements 

would be made for these to be formally signed at a later date.  
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    14. Chair’s Report and Urgent Items 

14.1. Rampion 2 - Community Project Liaison Group Invitation 

Notification of the intention to form a Community Project Liaison Group 

(CPLG) to engage with stakeholders as part of the development process for 

the Rampion 2 project had been received. The Terms of reference for the 

Group and membership had yet to be confirmed and it was therefore 

proposed that the Assistant Town Clerk attend the initial meeting of this 

group. In view of implications for future planning report to the Planning and 

Transportation Committee and should a formal decision be required on the 

Town Council’s representation on this Group in the future, proposals would be 

made to Full Council for approval. It was Resolved that: 

The Assistant Town Clerk attend the initial 

meeting of the CPLG and that updates be 

reported to the Planning and Transportation 

Committee. 

    15. Public Forum 
15.1. In accordance with the Remote Meetings Protocol introduced by the Town 

Council, members of the public who wished to address the Council or any of 

its Committees during a remote meeting should have emailed their 

representations one clear working day before the meeting. There were two 

representations regarding the Rosemead Play Area Refurbishment project. 

 

Councillor Turner stated: 

15.2. Sensory paths need not be expensive. They can provide soothing and mood 

changing effects that assist the children with touch, smell and texture in a safe 

environment and play a positive role in the development of those with Special 

Needs. It is a colourful, playful, and creative way for all children, special 

needs, mental health issues and those with complex learning and behavioural 

needs to feel totally inclusive. In many ways a sensory path is more effective 

in helping special needs and disabled children than other sensory type 

equipment as it encourages movement as well as benefitting mental health. 

Let me put this to you. Every Special Needs school, as well as many 

mainstream schools all have a sensory path. Why is it then, that Littlehampton 

Town Council have not included such an important provision in the plan for 

Rosemead Park. 

Councillors received a letter from Lloyd, a child with autism, requesting more 

special needs and sensory equipment be provided in parks. 

Provision for special needs / disabilities in general is wholly inadequate 

everywhere, Littlehampton is no different.  

This was an opportunity for the town council to pave the way. 

Please reconsider and include a sensory path in the plan for Rosemead Park 
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Response: 

15.3. The Chair thanked Councillor Turner for her representation regarding the new 

play area at Rosemead Park. If she recalled, following the discussion of this 

aspect of the scheme, it was agreed that Officers would go back to the 

contractor and get costed options for a sensory pathway. This would be 

reported to the next meeting of that Committee 

 

Councillor Price stated: 

15.4. This is something I am very passionate about since having communication 

with a local resident asking for "Play equipment to be assessable to everyone 

no matter their needs" so I have followed the processes in place and attended 

meetings (where I could) regarding this. 

Unfortunately, I couldn't attend the tender meeting for Rosemead as it was in 

the daytime, however after communications with councillors that were on the 

committee and attended the meeting, they agreed on Sutcliffe Play with a 

clause expressing their wishes for a sensory path and an accessible ladybird. 

My concerns are that now, this has to go through Policy & Finance to approve 

and I really don't think that process was explained. From my understanding It 

was agreed at the Rosemead meeting that the sensory path and ladybird 

would be included, not that they could "try" and get it with approval through a 

committee. 

I'm not sure why this has been signed off without the whole committee being 

advised that the sensory path was a "If we can"   

I would like to put in writing that the committee agreed on having a sensory 

path and ladybird (or were under the impression they had) so Rosemead park 

was assessable to everyone. Without this the park would probably only have 

approx. 7-10% of assessable equipment to users with disabilities which in my 

opinion is unacceptable.  

 

Response: 

15.5. The Chair thanked Councillor Price for her representation regarding the 

decisions about the new play area at Rosemead Park. During the discussion 

by Members at the Community Resources meeting in July, decisions were 

made to incorporate a standalone basketball wall, larger trampoline, and more 

inclusive and sensory equipment. It was also agreed that authority be 

delegated to the Town Clerk in consultation with the Vice Chair of that 

Committee to take the action to progress the project. Following discussions 

with the contractor, the sensory pathway was not progressed. 

This aspect of the scheme was discussed again by the Community Resources 

Committee at their meeting on 10th September and it was agreed that Officers 

would go back to the contractor and get costed options for a sensory pathway. 

This will be reported to the next meeting of that Committee. 
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      16. Officer’s Reports 

16.1. COVID 19 Report 

 The Committee received a report (previously circulated) which updated 

Members on the actions taken in response to the coronavirus pandemic. It 

was noted that the Town Councils Reception had re-opened the previous day 

and that virtual meetings would continue until at least the end of the year. 

Members thanked staff for their hard work in maintaining services throughout 

the pandemic. Reflecting on the national situation and the rapidly approaching 

end of the Coronavirus Job Retention Scheme, Members were very 

concerned about the long-term effects of the pandemic and the loss of this 

much needed support. Observing that the hardship and uncertainty 

experienced by many residents could continue for some time, there was a 

strong view that the Government should continue to provide support whilst the 

uncertainties surrounding the impact of the pandemic continued.  It was 

therefore Resolved that: 

 

1. A letter be sent to the local MP urging him to 

support the continuation of the Coronavirus 

Job Retention Scheme and other Government 

initiatives aimed at protecting jobs during the 

pandemic.  

2. The purchase of a licence to continue with 

Microsoft Office Teams Live Events be 

agreed. 

3. The actions taken during the lockdown be 

endorsed, and where appropriate, the likely 

financial consequences be noted. 

 

 

16.2. Town Council Priorities 

Councillor Walsh KStJ declared a personal interest in the following matter as the 

Leader of Arun District Council. 

The Committee received a report (previously circulated) which set out 

progress on the Council Priorities. The progress with key projects to replace 

the play equipment at Rosemead and provide a new Youth Centre in Wick 

was welcomed. It was observed that Council would be considering a 

recommendation to proceed with the disposal of the Project 82 Building in 

Wick. Members commented that it might be helpful for Council to be aware of 

the costs of all options, such as an estimate of the work that would be 

required to bring the building back into use and the potential for housing. It 

was therefore Resolved that: 
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1. The comments of this Committee 

regarding the Project 82 building in Wick 

be incorporated in the report on this 

matter to Council.  

2. Progress with the Town Council’s 

Priorities be noted. 

 

16.3. Town Centre Events 

The Committee received a report (previously circulated) and update on the 

jointly funded Town Centre events initiatives. This included proposals to 

develop an augmented reality mobile device application (app.) The “Love 

Local” initiative had been well received and demonstrated how advances in 

technology could be used to encourage visitors. Members were keen to 

embrace the new technologies of augmented reality apps and wished to have 

a better understanding of the effectiveness of this technology and how it had 

been used elsewhere. It was agreed that comparisons be researched as part 

of this work and it was therefore Resolved that: 

1. The progress made on phases 1 through to 3 

of the Town Centre events initiative be noted. 

2. The research into the augmented reality app. 

continue as set out in Minute 16.3 above. 

3. The contents of the report be otherwise noted.  

 

Councillor Dr Walsh KStJ left the meeting at 7:01pm due to technical difficulties and 

Councillor Long took the Chair for the following item. 

Councillor Blanchard-Cooper declared a personal interest in the following matter as 

Chair of the District Council’s Licensing Committee. 

16.4. Littlehampton Friday Market 

The Committee received a report (previously circulated) which sought 

Members views on the District Council’s proposals for the future siting of the 

weekly Friday Market. At the request of the market operator the market had 

been moved back to the High Street from its temporary location in St Martins 

car park where it had been operating since the easing of social distancing 

restrictions in the summer. The number of stalls was being increased in a 

stepped approach and it was noted that this was being closely monitored by 

Licensing Officers who were assessing whether more stalls could be safely be 

reintroduced on a weekly basis.   

 

Members proceeded to discuss the short-term arrangements for the market in 

light of COVID-19 and how these might be transferred into more permanent 

arrangements that would also benefit the Town Centre. Reservations were 
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expressed about the return of the market to the High Street especially while 

social distancing restrictions continued. It was considered that the options 

needed to be carefully thought through in terms of location, shelter, and 

promotion. Members wished to see the market continue and suggested that it 

would benefit from being under cover. There was also support for using one of 

the Town Centre car parks as they would provide the space required to 

implement social distancing more effectively. Acknowledging the concerns of 

market traders around viability, Members also emphasised the importance 

that any changes be publicised prominently and well in advance of them being 

implemented. It was therefore Resolved that: 

 

A representation be made to the District Council 

setting out the Committee’s views on the  

relocation of the market both in the short term to 

address COVID-19 concerns and for after the 

introduction of the new public realm through 

Liaison meetings and the Town Centre Plan.  

 

Councillor Dr Walsh KStJ re-joined the meeting at 7:04pm and continued to Chair the 

meeting.  

16.5. Website Accessibility  

The Committee received a report (previously circulated) which set out new 

regulations that had been put in place which meant that every public sector 

website and app would need to meet certain accessibility standards. The 

Deputy Town Clerk briefly outlined the new regulations and the steps that 

were being taken to ensure the Town Council complied. Published material 

had been evaluated by staff and the website developer and a number of 

issues identified had already been rectified.  

It had however become apparent that it would not be possible to correct all 

the issues. In this respect the Regulations stated that provided an 

organisation had carried out a Disproportionate Burden Assessment in 

respect of this material, it could be excluded. It was observed that the Council 

generally received very few requests for assistance in accessing material 

published on its website. The Committee therefore judged it reasonable that 

the work to convert the information published on its website be backdated to 

the beginning of the current Council, May 2019. It was also noted that training 

would be provided for Officers on the specifics of this to ensure that published 

material met the regulations going forward. It was therefore Resolved that: 

 

1. The results of the Website Accessibility Audit 

be noted. 
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2. The Disproportionate Burden Assessment be 

approved. 

3. The work required meet the Regulations on 

website accessibility be noted. 

4. The Website Accessibility Statement be 

approved on an interim basis and it be 

RECOMMENDED to Full Council for approval 

on 15 October 2020. 

 

16.6. Surrey and Sussex (SSALC) and West Sussex Association of Local 

Councils (WSALC) Reviews 

The Committee received a report (previously circulated) which updated 

Members on a strategy review by SSALC and an internal review being 

undertaken by WSALC. Whilst the strategy review by SSALC was welcomed, 

the WSALC review was unprompted and did not appear to be very well 

coordinated. The implications of the reviews could be far reaching but this 

was not a priority for the Town Council. It was therefore considered prudent 

that steps be taken to ensure the Town Council had the flexibility to decide its 

future engagement with these organisations and Resolved that: 

 

1. Council be RECOMMENDED (through the 

Urgent Action procedure), in consultation 

with the Mayor, that the Town Council 

submits its’ intention to leave 

WSALC/SSALC/NALC on 31st March 2021 but 

reserves the right to withdraw this should the 

situation so dictate.  

2. A further report be presented to either the 

October or December meeting of the 

Committee. 

16.7. Monitoring Officer Update 

The Committee received an update (previously circulated) on the temporary 

Monitoring Officer arrangements put in place by the District Council. It was 

Resolved that: 

 

The update be noted. 
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16.8. New Youth Centre in Wick (Tenure) 

The Committee received a report (previously circulated) which set out a 
proposal regarding the tenure of the new Centre to replace the Keystone 
Centre in Wick.  The District Council was working in partnership with the Town 
Council on certain aspects of the scheme and would be providing land 
opposite the existing Centre in Eldon Way for the new building.  This would be 
through a full repairing lease at a peppercorn rent, proposed for a term of 50 
years. This proposal was considered to reflect the design-life of the building 
and it was therefore Resolved that: 
 

Council be RECOMMENDED to enter into a full 

repairing, insuring lease with Arun District 

Council for the footprint of the site of the new 

youth centre in Eldon Way, Wick at a peppercorn 

rent for a period 50 years. 

    17. Finance 

17.1. Amendments to the Financial Regulations 

The Committee received a report (previously circulated) which set out 

proposed amendments to the Financial Regulations and Procurement Policy. 

This was prompted by the issue of revised model regulations by the National 

Association of Local Councils and also reflected the Town Council’s change to 

electronic banking. It was noted that the changes had also been reviewed by 

the Governance and Audit Committee and the online banking procedures 

subjected to a controlled test to ensure they worked. It was Resolved that: 

The revised Regulations be RECOMMENDED to 

Full Council for approval. 

 

 17.2. Committee Budget Report  

The Committee received a report (previously circulated) which highlighted 

variances from budget in the areas in the remit of the committee. These largely 

related to the organisation adapting to the new ways of working in response to 

the COVID 19 pandemic. The report also sought approval to renew the Town 

Council’s insurance with the existing provider following a review and obtaining 

quotations which was supported. The impact of the pandemic on the Council’s 

overall finances particularly income, at present was balanced by the 

cancellation of the summer events programme. It was now considered 

extremely likely that this would significantly affect next year’s budget. It was 

Resolved that: 

1. The Town Councils Policy with its existing 

Insurer be renewed on a three-year long-term 

agreement. 

11



 

 

2. The report be otherwise noted. 

     18. Exempt Business 

 It was Resolved that: 

 

The public and accredited representatives of the press be excluded from the 
Meeting under Section 100 Local Government Act 1972 due to the 
confidential nature of the business to be conducted.  
The following items are confidential for Members of the Council only in 
accordance with Paragraph 3 of Part 1 of Schedule 12A of the Local 
Government Act 1972, being information relating to the financial or business 
affairs of any particular person). 

 

     19. Littlehampton Ferry- Non-Exempt Minute 

19.1. The Littlehampton Ferry had not operated at all this season due to the 

restrictions imposed by the Government as a result of the COVID-19 

pandemic. The Company had written to the Town Council advising that a bid 

for a Discretionary Grant from ADC had been approved however, this did not 

cover the costs incurred by the Company in maintaining the Ferry. The costs 

related to charges for storage maintenance and preparations for running the 

service although it was understood that if it operated at all this year (e.g. small 

groups as dictated by the current restrictions) it would be at a highly reduced 

level and would need further support to ensure it would be able to operate 

next year. The Company had asked if the Council wished to see the ferry 

operate next year and if so, requested that £5,000 of the Service Level 

Agreement be allocated towards the upkeep of the vessel.  

19.2. The Town Council had supported the ferry over many years and earlier in the 

year the Committee had agreed to secure the mooring for the ferry in the 

hope that the service could resume with the easing of restrictions. This meant 

that a berth would be available for the start of next year’s season and it was 

observed could be used by the Company should it be in a position to run 

commercially later in the year. It was also noted that the District Council’s 

Grant was supported by Government funding which had been passported to 

local authorities. This funding was not however available to parish councils. 

Although sad that the service may no longer be viable, Members did not 

consider it would be appropriate in the current situation to accede to this 

request. It was therefore Resolved that: 

The Ferry Company’s request be declined. 

The meeting closed at 8:02pm.       

_________________                                                                                

CHAIR 
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G/Committee/ Urgent Actions / Urgent Action Checklist  

STANDING ORDER 36 – URGENT ACTION 
Standing Order 36 states that “Where an urgent decision is required and it is not 
possible to call a meeting under either Standing Order 1 or 17” (which provide for 
calling extraordinary meetings of Council or Committees), or the matter is of minor 
importance, but not previously delegated, the Town Clerk is authorised to make 
that decision having consulted the respective Chair of the Council or appropriate 
Committee.   Any Urgent Actions shall be reported to the next meeting of Council 
or the appropriate Committee.” 
WHEN COMPLETING THE CHECKLIST BELOW, THE FOLLOWING ISSUES MUST BE 
BORNE IN MIND: 

➢ STANDING ORDERS AND FINANCIAL REGULATIONS REMAIN IN FORCE AND MUST 
BE COMPLIED WITH. 

➢ IN THE ABSENCE OF THE TOWN CLERK, THE DEPUTY TOWN CLERK OR THE 
SERVICES MANAGER SHALL PROGRESS URGENT ACTIONS.  NO OTHER 
OFFICERS MAY COMMENCE OR UNDERTAKE AN URGENT DECISION 
PROCEDURE. 

1 WHAT DECISION IS REQUIRED? 
 

To approve the expenditure of £4,250 for the 
production of nine videos promoting town centre 
businesses following their reopening due to the 
covid-19 lockdown. 

2 WHY IS THIS DECISION URGENT? 
➢ WHY SHOULD IT NOT WAIT 

UNTIL THE NEXT 
PROGRAMMED MEETING OF 
COUNCIL OR COMMITTEE? 
 

➢ WHY SHOULD IT NOT WAIT 
UNTIL AN EXTRAORDINARY 
MEETING OF COUNCIL OR 
COMMITTEE IS CALLED? 

The videos were commissioned to coincide with the 
reopening of retail in the High Street following their 
closure due to the Covid-19 lockdown. 
 
 
 
It cannot wait as the films have already been 
produced and published and the photographer 
needs to invoice the Council. 

3a WHAT ARE THE FINANCIAL 
IMPLICATIONS?  

The total cost for the films is £4,250 but Arun District 
Council have agreed to contribute with £2,000 
leaving a balance of £2,250 to be paid by LTC. 

3b HAS A BUDGET BEEN APPROVED?  N/a. 

3c WHICH BUDGET ARE YOU 
RECOMMENDING THE EXPENDITURE 
TO COME FROM? PLEASE CHECK 
THAT SUFFICIENT FUNDS ARE 
AVAILABLE. 

The Town Centre Initiatives 2020/21 budget. 

3d IS A SUPPLEMENTARY ESTIMATE 
REQUIRED? (NOTE: IF SO, THIS 
COULD NECCESSITATE A FURTHER 
URGENT DECISION) 

N/a. 

3e IF ANY OF THE FOLLOWING APPLY: 
1. A SUPPLEMENTARY ESTIMATE 
2. THE USE OF EMR 
3. EXPENDITURE OVER £500* 
APPROVAL OF THE RFO IS 
REQUIRED. IN THE ABSENCE OF THE 
RFO THE TOWN CLERK IS THE 
DEPUTY RFO.  
*FOR THIS POINT ONLY, IN THE 
ABSENCE OF THE RFO AND TOWN 

Expenditure over £500.  
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G/Committee/ Urgent Actions / Urgent Action Checklist  

CLERK, THE ATC CAN GIVE 
APPROVAL. 

4 IS THE DECISION CONSISTANT WITH 
COUNCIL POLICIES? 

Yes. 

 
5a 
 
 
5b 
 
 
5c 
 
 

(COMMITTEE DECISIONS ONLY) 
IS THIS DECISION A MATTER 
DELEGATED SOLELY TO ONE 
COMMITTEE? 
IF NOT, WHICH OTHER COMMITTEES 
HAVE BEEN OR WILL BE 
CONSULTED?   
WAS THIS, OR WILL THIS BE 
THROUGH THE URGENT ACTION 
PROCEDURE (PLEASE DETAIL)? 

Yes – Policy and Finance. 

6 HAS THE MATTER BEEN DISCUSSED 
WITH AGREED CONSULTEES (WARD 
COUNCILLORS, OTHER LOCAL 
AUTHORITIES ETC.)? 
IF NOT, IS THE MATTER SO URGENT 
THAT THIS IS IMPRACTICAL? IF SO, 
WHY?  

No. 

7 WHAT ALTERNATIVE OPTIONS HAVE 
BEEN CONSIDERED (BOTH 
PRACTICAL AND FINANCIAL?) 

None. 

8 
 

HAS THE PROCUREMENT STRATEGY 
BEEN FOLLOWED, WHERE 
EXPENDITURE IS INVOLVED? 

N/a. 

9 BRIEFLY OUTLINE ANY IMPLICATIONS 
RELATING TO: 
➢ CRIME AND DISORDER  
➢ DISABILITY DISCRIMINATION 
➢ HUMAN RIGHTS ACT 
➢ FREEDOM OF INFORMATION 
➢ DATA PROTECTION 
➢ ENVIRONMENTAL IMPACT 

N/a. 

10 HAVE APPROPRIATE RISK 
ASSESSMENTS BEEN UNDERTAKEN? 

N/a. 

11 DATE OF CONSULTATION WITH THE 
CHAIR 

1st October 2020 

12 SIGNATURE OF THE CHAIR  

13 DATE OF DECISION 1st October 2020 

14 SIGNATURE OF TOWN CLERK  

15 SIGNATURE OF RFO  
(If required under 3e) 

 

16 DATE REPORTED TO COUNCIL/ 
COMMITTEE 

Next P&F 
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Littlehampton Town Council 

 

Non- Confidential 

 

Committees: Policy & Finance   

 

Date: 26th October 2020 

 

Report by: Town Clerk 

 

Subject: Town Centre Events 

 

1. Summary and update 

The report provides an update to Members on the jointly funded Town Centre 
Events initiative. 
  

2. Recommendations 

The Committee is Recommended to: 

1) Note the progress made on phases 1 through to 3 of the Town Centre 
Events initiative as set out in paragraphs 1.2 to 1.5. 

2) Note the research undertaken on the augmented reality app as set out in 
paragraph 1.5 and Appendix 1. 

3) Approve the proposal in principle as set out in paragraph 1.7 and Appendix 
2.  

4) Otherwise note the report. 
 

 

Background 

1.1 In the previous meeting of this Committee Members were updated on the 
jointly funded Town Centre Events initiative. This included proposals to 
develop an augmented reality mobile device application, an update on the “Love 
Local” initiative and an update on the much-anticipated 3D artwork which is due 
to be installed on the 22nd October. Members were keen to embrace the new 
technologies of augmented reality apps and wished to have a better 
understanding of the effectiveness of this technology and how it had been used 
elsewhere. 
 

Phase 1 

1.2.  The Love Local Prize Draw is a joint campaign between Arun District Council, 

Littlehampton Town Council and Littlehampton Traders Partnership to 

encourage people to shop locally as businesses recover from the Coronavirus 

lockdown. The campaign has been well received by both businesses and 

residents. 43 businesses have now signed up for the scheme and four 

businesses are serving as collection points. The first winner of the scheme was 

announced at the end of September and was presented with their prize of £250 
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cash by the Mayor Councillor David Chace. There were a total of 38 entries for 

the first prize draw. The winner of the October prize draw will be announced on 

the 3rd November. 

 
1.3  The two pieces of underwater themed 3m x 4m artwork are progressing well 

and are due to be installed on the 22nd October 2020. Officers plan to use a 

photo of the artwork on the cover of the Winter Progress newsletter. The Mayor 

Councillor David Chace, Councillor Dr James Walsh KStJ, Councillor Jill Long, 

the artist and a representative of the Traders Partnership will be photographed 

as part of the launch. Ward Members will also be invited to watch the artwork 

being unveiled at either end of the High Street.  

 

Phase 2  

1.4  The Town Centre Regeneration Officer is still seeking the proprietor of the blank 

wall spaces by the old Waitrose site with a view of utilising this space to create 

an underwater themed mural. Officers will approach possible contractors for the 

project if approval to develop the walls is approved. Officers are hoping to 

introduce this as phase two of the strategy. 

 

Phase 3 

1.5  Officers have researched how other Councils have used augmented reality 

mobile device applications in their area. Glamorgan Council developed an 

augmented reality app in Porthkerry Country Park. The app has GPS triggered 

collectable trails which will allow children to explore the park and collect virtual 

plants and animals. Children can collect myths and legends from around the 

park with the story trail and there is also a kids’ collectable trail enabling children 

to collect facts about different animals. Anything collected on the trail will be 

saved into a collections library which is accessible at any time. Officers have 

discussed the features that could be included in an augmented reality app for 

Littlehampton. This can be seen in Appendix 1. The app with eight installations 

would take approximately three months to develop, dependent upon the detail 

in each animation. This app can be extended to include sites along the riverside 

and seafront. 

 
1.6 Officers are currently researching some ideas for high impact and long-lasting 

events to be introduced from April 2021 onwards. It is thought that the largest 

investment would be on one high impact attraction delivered by professional 

companies supported by small high-quality events and activities to compliment. 

Local event organisers would benefit from some funding to boost their events.  

1.7 Officers have been meeting with the Arun Inspires Programme Manager of 

Artworks since the start of the discussions about the overall initiative. The Arun 

Inspires Programme Manager has contributed with a number of ideas and 
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contacted organisations on behalf of the Council including the Arts Council and 

local secondary and higher education settings. A proposal has been put 

together to enable Artworks to deliver some of their key aims for local art and 

culture which complement the work of the Town Centre Events project. 

Combining forces, funds and expertise would bring about a programme of high 

quality art and culture to the Town delivered through a grants process overseen 

by Artworks and the Council.  The grants will support arts-based events that are 

new to the town. The scheme will target two main groups for support, aiming to 

attract and bring in brilliant artists from around the region and support local 

artists who are ambitious about making new outdoor family-facing offers with 

their work. Members are asked to consider the proposal attached as Appendix 

2 and approve in principle. Members are also asked to instruct Officers to 

proceed with developing the programme for launch in November 

 3.  Financial Implications  

3.1  A total of £100,000 (over a 2-year period) has been allocated from the Town 

Centre Events Match Funding budget, of which £50,000 will be contributed by 

Arun District Council. The expenditure in Phases 1 to 3 will be met from this 

budget. 

3.2  The Love Local Prize Draw is estimated to cost approximately £2,000 of which 

£1,250 will be given out in prizes and the remaining will be to cover publicity 

materials. Arun District Council have covered the costs of designing and printing 

the stickers, cards, and posters (estimated £600 for the first month).  

3.3  The 3D artwork is estimated to cost approximately £14,190. The expenditure 

will be met from the Town Centre Events Match Funding budget 

3.4  The AR app is roughly estimated to cost around circa £30,000, to cover several 

areas of interest in the Town Centre and on the riverside and seafront. This is 

dependent upon the detail and number of animations. The expenditure will be 

met from the Town Centre Events Match Funding budget, with a possible 

contribution from the District Council for the extra tourism and educational 

elements following the closure of the Look and Sea Centre.  

3.5 The Love Local Arts campaign estimated to cost around £20,000 of which 

£15,000 is from the Town Centre Events Match Funding budget and £5,000 will 

be match funded by Artswork. 

 

Peter Herbert 

Town Clerk 
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Augmented Reality Apps 

• Utilise the following locations in particular: Manor House, Arcade, Dolphin 

Pub, Constable Brewery, Train station, Swing Bridge, Surrey Street, 

Churches. 

• Market the town whilst also appealing to young people. 

• Integrate offers from High Street independents and be regularly updated. 

Possibility for the Traders Partnership to contact businesses weekly to find out 

about new offers. 

• Wellbeing/exercise element- possibility of step counter. 

• Make content engaging for children 

• Promote messages of safety messages with particular emphasis on COVID-

19. 

• Include map of Town and points of interest. 

• Be suitable for people in their ‘social bubbles’ and not go against Government 

legislation. 

• Provide a nostalgic element for the enjoyment/engagement of the older 

generation. 

• Have a basic system review. Star system, no worded reviews. 

• Ensure that the app content be transferred to another operator should the app 

developers cease to trade. 
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LOVE LOCAL ARTS 
A high street cultural events grant programme to build on the town’s Public Realm 
Redevelopment   
  
In collaboration with Littlehampton Town Council and Arun District Councils, national youth arts charity 
Artswork will enhance the ambitious redevelopment of the town centre with a new grant programme 
supporting high quality, family friendly pop up cultural events. The grant scheme will be an integral part of 
the charity’s Arun Inspires programme, which seeks to increase cultural investment and opportunities to access 
culture for children and young people across Arun District. 
 
This approach builds on the vision of the Littlehampton Public Realm Report, delivering its objectives to: 
Þ create opportunities for Littlehampton families to spend longer in the town centre; and  
Þ create a vibrant and attractive centre including with street entertainments.       

 
The grants will bring new, quality cultural events to Littlehampton’s High Street and central public spaces. 
They will support local cultural and youth organisations to share their work more widely and test out new 
models, and support the local economy by driving footfall to an exciting, inspiring and well-marketed 
programme which will include work by excellent regional providers. 
 
The grants will support arts-based events that are new to the town and might include: 
 
- Pop up outdoor exhibitions (eg https://photoworks.org.uk/one-circle/) 
- Live music performance (eg https://www.sussexsteel.com/bands.html) 
- Walkabout street puppetry (eg https://vimeo.com/308557842) 
- Street theatre performances (eg https://www.punch-and-judy.com  or https://applause.org.uk/wp-

content/uploads/2020/08/2020-Late-Summer-Season-Menu.pdf) 
- Pop up storytelling tents (eg https://gavcross.co.uk/popup-story-cave/) 
- Giant art works or murals (eg https://bigfootevents.co.uk/hire/giant-colouring-wall/) 
- Participatory arts stalls by local providers sharing and showcasing their crafts (eg 

https://handprinted.co.uk/collections/relief-printmaking-workshops) 
- Participatory dance classes (eg https://southeastdance.org.uk/get-involved/participation-projects/our-city-

dances/) 
- Flash mob street performances by dance troupes or of numbers from big musicals (eg 

https://www.youtube.com/watch?v=N2uilWml62Y) 
(The links above are indicative only, to give an idea of quality and scale of work available)  

 
Application Process  
 
The scheme will target two main groups for support, aiming to attract and bring in brilliant artists from around 
the region and support local artists who are ambitious about making new outdoor family-facing offers with their 
work: 
  

• Cultural and youth organisations working locally |  
examples: Creative Heart, LOCA (whose supported artists include mural artist Ben Cavanagh and 
MockingBird comic artist), Sussex Steel (who work with Angmering and TLA schools), Corridor 
(developing work with TLA), Handprinted, UCanSpray (currently developing projects with with Arun 
Youth Projects and WSAPC), Arun Youth Projects, Northbrook MET.  

• Regional organisations and companies offering excellent street-based arts projects |  
examples:  Chichester Festival Theatre (currently working in primary schools across the District and 
whose youth theatre includes several local students), South East Dance (see link above), Photoworks, 
Applause Rural Touring (who manage a host of excellent outdoor artists into communities), Farnham 
Maltings, Coastal Currents Festival.       

 
The opportunity will be promoted through local and regional networks including the Arun Creatives group of 20+ 
organisations set up through Arun Inspires; relevant social networks such as the Creative West Sussex group on 
Facebook; the networks of other local and regional groups such as Sussex Arts Academy and Artswork; and 
through Arts Council England’s well-used opportunities listings service ArtsJobs.   
 
 

19



 

 

Applications will be through a two-step process:  
 

1. A simple form, adapted from the existing Littlehampton Community grants form, inviting applicants to 
outline their project and also select from a short menu of possible sites and outline their available 
dates;   

2. An afternoon of live ‘Dragons Den’-style pitches (which may be in person or via Zoom) to a panel 
including representatives from ADC, LTC and Artswork. 

 
The published assessment criteria governing both stages are proposed as:  
 

Þ Quality of creative offer as assessed against Arts Council England’s Quality Principles for Engaging 
Children and Young People*, which emphasise work that is excellent, exciting, authentic and 
integrates youth voice;  

Þ Track record of delivering comparable successful events / projects; 
Þ Accessibility to a wide range of ages and abilities; 
Þ Relevance / involvement of Littlehampton communities, including projects partnering with local 

schools, or young people through community groups;  
Þ Potential to develop / grow event if successful. 

 
The highest scoring applications will be invited to pitch their plans to the Panel and the criteria above, alongside 
budgetary planning, used to determine a grant allocation towards a balanced and varied programme. 
 
Timeline 
 
The programme is proposed to run on weekends and in holidays between May and September 2021, 
supplementing the large-scale event/s planned to launch the new public realm in the town. 
 
Applicants will be asked to identify preferred date or dates on their initial form alongside their preferred site.  
There are up to 22 weekends available and the programme aims to deliver a mixed event programme over a 
significant number of weekends.  Depending on applications received, this may be developed to happen on a 
regular basis eg the third Saturday of each month, or in clusters of activity eg around the Whit Week half term 
and August Bank holiday. The schedule will be finalised as part of the Panel discussions in the application 
process. 
 
The proposed timeline of activity is as follows:  
 
Mid November 2020:  Applications go live – opportunity promoted through various networks (see above) 
January 8th 2021:  Deadline for applications  
w/c January 25th:  Dragons Den Panel session and working through programme decisions  
w/c Feb 6th: Contracting companies (including robust deferment policies to support Covid risk 

management)    
 NB this allows a 3-month lead in for event booking with ADC for the earliest possible 

events in early May 
May – September 2021: Programme live in the town centre 
 
Finance: 
 
Grant making pot of £20, 000    
Of which £15 000 is from the combined High Street events funding from ADC and Littlehampton Town 
Council and £5000 match funded by Artswork. 
Applications for £400 - £4000 to support activity and organisations on a range of scales. 
Grant and project management offered in-kind by Artswork through the Arun Inspires Programme Manager role. 
 
Funding to be finalised:  
 
Marketing:  a combined approach to marketing the larger scale Public Realm relaunching events and this 
programme is proposed, marketing both inside and beyond the town to maximise benefit to local businesses 
with new footfall and making use of expertise with the Town and District Council staff teams.  
Artswork has earmarked an additional £1000 for marketing to contribute to this larger pot. 
 
Event Management: On-the-day site management and liason with project manager and local authority staff in 
overseeing the Health and Safety of events will be needed as a new contract working across both this pop up 
programme and the larger scale events. This role may be supported by Artswork staff and volunteers. To be 
costed and budget allocations discussed.  
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Infrastructure: an amount may need to be earmarked towards infrastructure outlay supporting the events eg 
gazebo hire, power supply to pop up shop or on the street. This could be required to be costed in to individual; 
applications or these items may be included in the Event Manager contract    
 
Beyond the project: 
  
This grant-making forms part of Arun Inspires’ wider strategic aims to support development of local groups 
offering cultural opportunities to children and young people, supporting them to try out new ways of working 
that builds their viability, raises awareness of their work and grows new audiences, and defines a vibrant cultural 
identity for the town.  The Arun Inspires Programme Manager will work with organisations to help them 
maximise the impact of this local grant funding by following it up with support of bigger national funding pots, 
supporting long term growth in the local cultural sector.    
 
Beccy East,  
Arun Inspires Programme Manager, September 2020. 
 
 
 

* Appendix: Arts Council Quality Principles  

These aim to raise the standard of work being produced by, with and for children and young people.  

Seven quality principles have been developed as a result of close collaboration between the Arts Council 
England and arts and cultural organisations that work with children and young people. 

The seven quality principles are: 

1. Striving for excellence and innovation  
2. Being authentic 
3. Being exciting, inspiring and engaging 
4. Ensuring a positive and inclusive experience 
5. Actively involving children and young people 
6. Enabling personal progression 
7. Developing belonging and ownership 
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Littlehampton Town Council 

 

Non- Confidential 

 

Committees: Policy & Finance   

 

Date: 26th October 2020 

 

Report by: Town Clerk 

 

Subject: Mayor’s Vlogs 

 

1. Summary and update 

This report summarises the outcome of the Mayor’s vlogs and updates the 
Committee on future plans. 

2. Recommendations 

The Committee is Recommended to: 

1) Note the outcome of the Mayor’s vlogs as set out in paragraphs 1.1 to 1.3. 
2) Agree the allocation of funds for future vlogs as set out in paragraph 2.2. 
3) Otherwise note the report. 

 

Background 

1.1 Due to the Covid-19 pandemic and the cancellation of events Officers worked 
with the Council Photographer to create video content to be shared on its 
social media platform (Facebook) in place of his photography assignments. 
The first video was of the winner of the VE Day 75th Anniversary Poem 
Competition reading his poem. This was very well received, and it gave the 
Council a good idea of the standard of the Photographer’s video making skills. 

1.2 Shortly after, a video was created for the new Mayor addressing residents in 
the week of Mayor Making. Again, this was well received and prompted the 
Mayor to want to make more videos and gained interest from the Town Centre 
Regeneration Officer who were keen to help local businesses as the lockdown 
measures were being lifted. It was then agreed that the Mayor would do a 
video with the Town Centre Regeneration Officer (John Edjvet) for the 
reopening of the High Street. The video saw the Mayor and John Edjvet talk 
through the safety measures both Councils had introduced in the retail areas 
to help residents and visitors shop safely. The video attracted a total 7.8K 
views, 88 shares and a reach of 14k people. 

1.3 Seeing the success of the video content served as encouragement for the 
Mayor to continue highlighting local businesses and so the Mayor’s Vlogs was 
born. A further eight videos featuring independent businesses that offer 
something different to shoppers were produced as follows: 
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Business Views Shares Comments Estimated Reach 

Bad Saint Restaurant & 
Cocktail Bar 
 

5.6k 44 17 9.7k 

Portuguese Grill  5.5k 64 16 12k 

Cafe Seventy Two Bar 
& Bistro  

3.5k 14 4 7k 

Crafters' Corner 2.4k 20 6 4.7k 

Way Out There & Back 2.7k 19 3 5k 

Pier Road Coffee & Art 5.6k 46 19 10k 

Moviemania 2.2k 15 5 5.7k 

Littlehampton Exotics 3.1k 9 8 5.6k 

 

 2. Future Vlogs 

2.1 Officers are in discussions with Arun District Council about using the 

Reopening High Streets Safely Fund to produce a ‘Shop Safely this 

Christmas’ video. 

2.2 It is recommended that funds are made available to produce more videos in 

the coming months to highlight other businesses including those not on the 

High Street. A budget of £2,000 is recommended. 

3.  Financial Implications  

3.1  The production of the VE Day Poem and new Mayor’s message was covered 

by the Photography Contract. 

3.2 The cost to produce nine videos to highlight the local businesses totalled 

£4,250 with Arun District Council contributing £2,000 towards the videos from 

the Reopening High Streets Safely Fund. The balance of £2,250 was met 

from the Town Centre Initiatives 2020/21 budget through an Urgent Action. 

3.3 It is recommended that the additional £2,000 towards future videos be met 

from the Town Centre Initiatives 2020/21 budget. 

 

Peter Herbert 

Town Clerk 
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