








terms of youth facilities, the Committee was reluctant to commit to any large 
expenditure at this time. It was therefore RESOLVED that: 

1) The update regarding discussions with All
Saints Church in Wick be noted.

2) No significant building work on the PB2
building be paused and authority be
delegated to the Town Clerk, in consultation
with the Chair of the Committee, to progress
essential works should the need arise, using
the Urgent Action procedure and a
Supplementary Estimate if further funding 
was required. 

19.6 Amenity Team Vehicles, IT System and Lawn Mower 
The Committee received a report (previously circulated) which contained 
quotes to replace the Amenity Team transit van with an electric vehicle, an IT 
system for managing job tickets and sought approval to purchase a new lawn 
mower. Having reviewed the quotations, Members were supportive of the 
recommendations regarding preferred suppliers and the replacement of the 
lawn mower. Regarding the new IT system, the main objective was to reduce 
bureaucracy and improve efficiency. Observing the specification for the new 
system it was noted that statistics would be available that would enable more 
effective reporting. It was therefore agreed that a system report be presented 
to the Committee on a six-monthly basis. Regarding options to acquire the 
new electric vehicle, it was proposed that the vehicle be acquired via a lease 
as electric vans were still evolving. Members also wished to see the new 
vehicle widely promoted in the area. It was therefore RESOLVED that: 

1) The three-year lease of an electric van with
the preferred supplier and expenditure as set
out in 4.1-4.3 of the report be approved.

2) The preferred supplier for the IT system and
expenditure as set out in 4.4-4. 7 of the report
be approved and an activity report be
presented to the Committee every six
months.

3) The purchase of a replacement lawn mower
as set out in 4.8 of the report be approved.

4) The contents of the report be otherwise
noted.

19.7 Keystone Centre 
The District Council were progressing proposals through their decision
making procedure to secure support for taking a project forward to replace the 
existing Centre in 2019/20. Officers had begun working on a strategy for 
consultation with the community on the shape of future service provision and 
Members would be kept informed of progress. It was RESOLVED that: 

The update be noted. 






